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SANTITHAM SCHOOL โรงเรียนสนัติธรรมวิทยาคม  
Training Workshop: 28 October, 2017 ฝึกอบรมวนัท่ี 28 ตุลาคม 2017 

 

OBJECTIVES จดุประสงค:์   

 

1. Identify what makes us feel proud about working at Santitham.  

 

2. Review and practice the principles of “Consultation” as a practical and powerful tool to 

strengthening the effectiveness of the Professional Learning Communities (PLC) and the Santitham 

Management Team.  

 

(BONUS: also very useful in families too!) 

 

NUMBER OF PARTICIPANTS: 

 

• 16 teachers 

• 8 kindergarten teachers 

• 1 administrator 

--------------------------- 

       Total: 25 participants 

-------------------------- 

Teams:  
- PLC English (4 people) 
- PLC Thai/Social Studies (6 people) 
- PLC Math/Science (6 people) 
- PLC Specials (P.E., Art, Dance) (3 people) 
- Kindergarten (8 people) 
- Management / Office) (1 people)

             5 groups of 5 people 

 

MORNING 

 

GETTING TO KNOW EACH OTHER: (25 minutes) 

 

a)  Facilitator’s welcome everyone! 

b) Ask each participants to share their first name to nick name and their position. 

c) Facilitators will introduce themselves. 

d) Facilitator will ask participants to stand up briefly if the point read out by the facilitator applies to 

them. See Annex 1 for list of points. 

 

INTRODUCTION การเร่ิมต้น: (20 minutes) 

 

• Review objectives and agenda (on Flip Chart) 

 

• Explain methodologies we will use in the workshop (on Flip chart or PowerPoint) 

 

Methodologies วิธีการต่างๆ: 

 

• Drawing!                           การวาดภาพ 

• Individual reflection         การไตร่ตรองเป็นส่วนบุคคล 
• Small group discussion     การอภปิรายในกลุ่มย่อย  
• Sorting ideas                     การแบ่งแนวความคดิต่างๆ ตามหมวดหมู่ 
• Role play                           บทบาทสมมุต ิ
• Practice                             ภาคปฏบิตั ิ
• Feedback                          แสดงความคดิเหน็ 

• Games                              เกม 
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• Develop “Ground Rules” (write on cards and post) 

- Can refer to and use the PLC Norms as appropriate and add any others: 

 

Ground rules กฎเกณฑ์พื้นฐาน: 

                      (From the Professional Learning Community) 

 

• No electronic devices             ไม่ใชเ้ครื่องมอืสื่อสาร 
• Listen to one another’s ideas   ฟังความคดิของผูอ้ื่น 

• Be punctual                              ตรงต่อเวลา  

• Other?                                       อื่นๆ ? 

 

 

• Expectations 

 

 

Facilitator’s Expectations 

 

• Participants will get some new ideas and insights and working in teams 

          ผูเ้ขา้อบรมจะไดร้บัแนวคิดใหม่ ๆ และ ขอ้มลูเชิงลกึและการท างานในทีม 

 

• Participants will develop some useful new skills. 

             ผูเ้ขา้อบรมจะพฒันาทกัษะใหม่ ๆ ท่ีมีประโยชน์ 
 

• Participants will have increased self-awareness. 

             ผูเ้ขา้อบรมจะมีความตระหนกัในตนเองมากขึน้ 

•  

• We’ll all have fun!               เราทกุคนสนกุ! 

• We’ll all learn together.       เราทกุคนจะเรียนรูร้ว่มกัน 

• Our Thai will improve! 

• We will understand Thai culture more. 

 

 

 

MODULE 1:  “What we are most proud of at Santitham School” 

ภาคท่ี 1:       “อะไรในโรงเรียนสนัติธรรมทีท่ ำให้เรำรู้สึกภมิูใจทีสุ่ด”  (45 minutes) 

 

Materials: 

 

• 35 marker pens (different colors – one for every person) 

• 8 large posters (for drawing pictures – a few extra) 

• “Art Gallery” นิทรรศการศิลปะ 

• Blue Tack for posting pictures 

 

“We are new to Santitham and therefore our first activity is to help us know better from all of you what you 

think makes Santitham a special for the students, parents and teachers and what things you are proud of. 

Small things or big things. For this activity we would like you to share your ideas in groups by drawing what 

you are proud of at Santitham and then telling us about what you have drawn. “ 
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Instructions:  

 

a) GROUP ACTIVITY: Meet in 5 groups of 5 and as a team work together to draw a picture of 

Santitham School that shows everything you are most proud of at the school. Everyone must help to 

draw!  

Instructions 

 

“What we are most proud of at Santitham School” 

“อะไรในโรงเรียนสนัตธิรรมทีท่ ำใหเ้รำรูส้กึภูมิใจทีส่ดุ” 

 

Plus: Two things You would like to see Happen! 

สิ่งหน่ึงท่ีคณุอยากเห็นเกิดขึน้! (2 points)  

 

b) The group should write on cards two things they would like to see happen it the school. 

 

c) The group should choose someone to explain their picture to the whole group. (15 minutes) 

 

d) Post pictures in an “Art Gallery” (put up a sign saying “Art Gallery”).  

 

e) In the plenary all the groups will walk around to admire the “Art Gallery”. As the groups walk from 

picture to picture the spokesperson for each group will explain their group’s painting and share what 

things their group are proud of at Santitham! (30 minutes) 

 

f) Summary Points: 

 

- How did people find the exercise? Hard? Easy? 

- Were you surprised with what you saw in any of the drawings? 

- We can see there are many things to be proud of at Santitham!  

- These drawings reflect the things Santitham is doing well. (Ask Jaya mentioned in his 

PowerPoint, it will be important to build on all of these wonderful successes.) 

- In the same way everyone helped to draw your group pictures, everyone also contributed to all 

the achievements and successes at Santitham in some way. Everyone here has had a role at 

making Santitham what it is today. 

- We can see common elements in your pictures showing. And we can also see different elements. 

This is because each of you are aware of different areas at the school. Every success, no matter 

how big or small, or in what area, all contribute to the overall success. Often it is the small things 

that make the most difference. We must never underestimate each of our contributions. There are 

two quotes that summarize this well. 

 

To move ahead as a school, we need to encourage and celebrate everyone’s successes 

 

Share quotes about Teams: 

 

Take joy in the success of others 
การ มคีวามสุขหรรษา กลบัความสามารถของผูอ้ื่น 

 

The success of one is the success of all. 
ความส าเรจ็ของคนหนึ่งคอืความส าเรจ็ของทุกคน 

 
“Little things make a big difference.  
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สิง่เลก็ๆ สามารถสรา้งความแตกต่างทีย่ิง่ใหญ่” - Yogi Berra 

   
“No work is insignificant.  

ไม่มงีานใดทีไ่รค้วามหมาย” - Martin Luther King Jr. 

 

10:30 - COFFEE BREAK   

 

MODULE 2: “Consultation skills for Group Discussions and Decision Making” 

ภาคท่ี 2:     “ทกัษะกำรปรึกษำหำรือส ำหรบักำรอภิปรำยในกลุ่มและกำรตดัสินใจ” 
 

2.1 Introduction: (5 minutes)  

  

a) Explain: 

 

In this session will be study about and practice one of the most powerful tools to help build a positive 

atmosphere to support effective decision making.    

 

This tool is “consultation”.  

 

Consultation is scientific in its approach method that can be used to  

การปรึกษาหารือเป็นวิธีการตามหลกัวิทยาศาสตรซ่ึ์งสามารถน ามาใช้เม่ือ:   

 

 Create team commitment and build trust among diverse participants  
             สรา้งความผกูมดัของทมีและสรา้งความไวว้างใจระหว่างผูเ้ขา้รว่มทีห่ลากหลาย 
 Identify opportunities ระบุหาโอกาสต่างๆ  

 Solve problems แกปั้ญหาตา่งๆ  

 Determine the best course of action during times of change  
             ก าหนดขัน้ตอนของการปฏบิตัใินช่วงเวลาของการเปลีย่นแปลง 

 

Consultation is a powerful tool that you can also use in your PLC groups. 

 

Consultation requires skills ทกัษะ which means it is something we can learn and something we must practice. 

It also requires personal qualities คณุลกัษณะส่วนบุคคล so it encourages us to develop our inner qualities and so it 

also involves our own personal development. Consultation can be used in group situations and also between 

individuals at work and in private life.  

 

b) Show Flash cards of “Skills” and “Personal Qualities”) 

 

• How do we develop skills? 

 

“Practice? … but do we “learn just by doing”? No 

We can do something wrong and keep doing it over and over again, but we do it really well 

 

We need to also have “Reflection” to learn. We do not learn by doing, we learn by thinking about what 

we’ve done. 

 

• How do we develop inner qualities? 

 

We must be aware of what qualities are, want to develop, then it is a daily effort of training and also 

reviewing our behavior.  
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This is really what live is all about! We do this for our entire lives. 

“knowledge, volition, action” 

 

At the school, consultation can be used in the PLC, in the School Management Team, or even between 

teachers. Someone on the school management may just say to you: “May I consult with you on this issues?” 

When you hear “consult”, you know there is a process involved.  

 

You will find that consultation is a dynamic process which involves all participants and creates synergy. 

You have already been using consultation, but this workshop will help us move to a deeper level of 

understanding. 

  

c) Share the following quote (as appropriate vis-à-vis time): 

 

 

“Consultation is no easy skill to learn, requiring as it does the subjugation of all egotism and unruly 

passions, the cultivation of frankness and freedom of thought as well as courtesy, openness of mind, and 

wholehearted acquiescence in a majority decision.”  

 
   The Universal House of Justice, Wellsprings of Guidance Messages  

From the Universal House of Justice 1963-1968. Quoted in  

                                           Consultation A Universal Lamp of Guidance page 10.  

 

 

d) Explain: We develop skills through practice and so we will review the process of consultation and then 

you will have the opportunity to practice it. 

 

2.2 Four Key Points: The Basis for Consultation (30 minutes) 

 

We will begin by discussing 4 foundational or key points. 

 

Principle 1:         No one person has the entire truth  

หลกัการ ท่ี 1:     ไม่มีบุคลคลใดบุคคลเดียวทีมี่ข้อเทจ็จริงทัง้มวล 

 

 

Option 1: DEMONSTRATION: “What color do you see?” (Easy) 

 

a) Demonstrate the exercise: Hold up a disk that is red on one side and green on the other side. People 

on one side will see red and the people on the other side will see green 

 

b) Ask “What color do you see?” 

 

We have to overcome our initial reaction of: “What’s wrong with you guys?” or “Are you color 

blind?” or “You are an idiot!” etc….. 

 

The key point is to ask: “Why do you see that color?” Only in this way can we understand the other 

person’s perspective and thereby increase our own understand of reality. 

 

Option 2:  DEMONSTRATION “What do you see? A Dog or a Cat?” (BETTER Option !!!) 

 

a) Demonstrate the exercise: Place the Dog and Cat picture on a table. Ask a couple of people to sit on 

one side of a table and another group to sit on another side of the table.  The rest of the group sits in 

front of the table. Initially cover the picture that shows the cat, the dog and the wall. 
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People to the right see a cat; people on left see a dog, people in front see 

both. 

 

 

b) “I am going to show each of the groups a picture of the same scene and I am 

going to ask each group to describe what they see.” 

 

c) One group describes and dog and the other describes a cat. The larger group 

will see the picture of the wall, the dog and the cat – BUT only after it is 

uncovered. 

 

d) Explain: “Wait a minute, how can one group describe the picture one way 

and another group describe it another way? What could be happening here? 

One group think it’s a picture of a dog and another group think it’s a picture 

of a cat.  

 

What are these people thinking about the other people?  

- “What’s the matter with you? Don’t you know the difference between a 

cat and a dog?”  

- or “Why don’t you see things the way I see them?”  

- or simply: “You’re an idiot!”  

 

“Do any of you wish to ask any questions to help clarify what is in the picture? 

Let people ask questions. 

 

“I think we need another point of view, another perspective. I am going to show the same scene to 

another group and see what they think.” 

 

e) Uncover the picture that shows the cat, the dog and the wall showing the group in front the picture 

and ask them what they see.  

 

• Ask someone to describe what they see. Maybe ask if they see anything else in the picture. A 

wall? 

• Ask if the dog group and the cat group can imagine a different picture now. 

 

They will say they see both a dog and a cat with a wall in between. 

 

Explain: “So, both of the groups are partially right then. But when we have the full picture then we 

can understand why two different groups could have such different opinions.”  

 

f) Show the sign “No one person has the entire truth” The first key point for consultation is that not 

only one person has the entire truth. We must be willing to look at the same point from different 

perspectives to understand completely. 

 

g) Summarize with Key Point with a flash card (blue): 
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Key Point 1: Ask questions to clarify and to seek to understand 

                  ถำมค ำถำมเพือ่ช้ีแจงและท ำควำมเข้ำใจ. 
 

h) Explain: When people see things differently we should ask:  

 

“Why do you see things that way”   

“Why do you see at cat (or a dog?)”  

“Is there anything else in the picture? A Wall?” 

 

The only way can we understand the other person’s perspective is to “ask questions and seek to 

understand” and thereby increase our own understand of reality. 

 

DEMONSTRATION: Elephant and Blind People: 

 

a) Share story of “Five Blind People and the Elephant” – show the picture in the PowerPoint. (See 

Annex). (no need to read the annex – just as a reference!) 

 

 

 

 

 

 

 

 

 

b) Ask who knows this story and ask them to share it briefly with the group. No need to spend much 

time on this. 6 BLIND people gather to be shown something very special, something grand. 

 

1. side of elephant →  broad and sturdy→ WALL 

2. tusk     → round, smooth and sharp →SPEAR 

3. trunk   → long and twisting   →SNAKE 

4. leg      →round and thick     → tree trunk 

5. ear      → flapping, helps him feel cool→FAN 

6. tail      → long, thin and bristly →ROPE 

 

c) Share that this is a fun story to share with students also. 

 

Note: We all have different perspectives and views. To have a full picture, and to understand a 

situation clearly and fully, we need to understand all perspectives. If we only used one of the 

opinions of the blind people we would not ever get the whole picture. This is just like in our PLC 

groups. Each member has something important to share. 

 

i) Summarize with Key point with a flash card (blue): 

  

Key Point 2: Don’t assume based on partial information.  

                           อย่ำสนันิษฐำนตำมข้อมูลบำงส่วน 

 

DEMONSTRATION: “Letter A and Elephant”  

 

a) Show the “Letter A and Elephant” card.  

 

“You all know your ABC’s so this next example should be much easier for you”  
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b) Ask what the group thinks is behind the first flap. (The letter A). People will be reluctant to say 

“A” but eventually someone will! The ask for a volunteer to say what is behind the second flap. 

After they see the A, people will be more confident to say it is an “R”.  

 

 

 

                       ➔                                                       

 

 

 

 

              

                ➔ 

 

 

 

 

c) Ask a participant to lift the flap showing the picture of the elephant. 

 

d) Ask and Explain 

 

“So what has happened here?” 

 

“Typically we think we have the full picture when we really don’t. We assume we understand 

everything based on our previous experiences. We think: “Oh…. I have seen this 100 times before. I 

already know the full story.” 

 

We know what “A” looks like, we know what “R” looks like.  Our experience tells us: 

  

 “What looked like an “A” was in fact an A”. So what looks like an R must be an R too” 

 

Then because we assume we already know we don’t bother to get any more information.  

 

Again we only had a partial view and did not have the full picture. It is always important to be 

willing to ask more questions in order to see the full picture. We should not assume we already 

know.  

 

We can sometimes make this same mistake with other people. We look at just someone’s appearance 

and make a decision about them. Often that decision is not fully correct. Such as assuming a young 

person would not have any good suggestions about a topic because of their age. But then when we 

actually ask them we find out they have some brilliant ideas.” 

 

 

PowerPoint pictures of different perspectives:  (OPTION if there’s time – or after break as a wake up) 

 

a) Show PowerPoint of different pictures / perspectives. 

 

Why do people have different perspectives 

 

b) Ask in Plenary, why people think that people might have different perspectives. Note on a flip chart. 

 

c) Share the following “Reasons Why People have Different Perspectives” in a PowerPoint.  
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                        Reasons Why People have Different Perspectives  
                            สาเหตุต่างๆ ท่ีผู้คนมีมุมมองท่ีแตกต่างกนั 

 

• age                อายุ 
• education   การศกึษา 
• experience   ประสบการณ์ 

• attitude 

• culture   วฒันธรรม 

• our work   งานของเรา 
• our responsibilities  บทบาทหน้าทีข่องเรา 
• our personality  บุคลกิของเรา 
• our interests  ความสนใจของเรา 
• our likes, dislikes  สิง่ทีเ่ราชอบและไม่ชอบ 

• our preferences  ความพงึพอใจในสิง่ใดสิง่หนึ่งมากกว่าสิง่อื่นๆ  

• our goals   เป้าหมายต่างๆ ของเรา 
• our skills   ทกัษะต่างๆ ของเรา 

• other?   อื่นๆ ? 

 

d) Point out: 

 

• Age and experience had nothing to do with what people saw in the “Cat, dog and the Wall” 

example. 

• We have selective perception: when we buy something then we see the same thing everywhere! 

• Different perspectives are our source of strength.  

• Example of how work influences what we see: dentists always notice teeth; barbers notice 

haircuts; teachers notice children’s behavior or developmental level; 

• Example of “where we happen to be sitting”: 

Techers are consulting about how to understand one child who comes to school with cuts or 

bruises and always just says “he fell”. But one teacher shares that she happened to see that when 

the mother picked the child up form school, she hit him to the ground. The teacher saw new 

perspective, just by happening to be in that place at that time.  

 

 

 

Principle 2:     Ideas may clash; people do not clash  

หลกัการ ท่ี 2:   ความคดิเหน็อาจขดัแย่งกนั ผูค้นไม่ขดัแย่งกนั 

 

a) Present poster of people clashing. And describe what is 

happening. 

 

b) Draw spark and add “lightbulb” for the new idea emerging. 

 

c) Change the poster to show face happy and ideas clashing. 

 

d) Share quote on flash card: 

 

e) Share the flash cards of quotes: 

 

“Ideas may clash; people do not clash”. 
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“The shining spark of truth cometh forth only after the clash of differing opinions.” 

“ประกำยแหง่ควำมจรงิไดม้ำหลงัจำกทีมี่กำรปะทะกนั 

  ทำงควำมคดิเหน็ทีห่ลำกหลำยแลว้เท่ำนัน้” 
   
                                (Shoghi Effendi:  Baha'i Administration, Pages: 21-22) 

 

Expect the best decision or solution to emerge through the clash of differing opinions. Optimal 

solutions emerge from diversity of opinion.  

 
จงมคีวามคาดหวงัว่าการตดัสนิใจหรอืวธิแีกท้ีด่ทีีสุ่ดจะปรากฎขึน้จากการทีค่วามคดิเหน็อนัหลากหลายขดัแยง้กนั วธิกีารแกท้ีเ่หมะสมทีสุ่ดจะ
ปรากฎขึน้จากความคดิเหน็ทีห่ลากหลาย  
 

 

f) In this dynamic of people and consultation, point out two issues that undermine the fruits of 

consultation and stifles personal growth and creates disunity as well: 

 

• Issue 1: People saying what they think will please their boss or others. They think the boss likes 

to hear these things but the boss will often sense the tactic and will NOT be happy.  

 

- Post picture of happy face with ears and ask participants what is happening? 

- Point out the person is saying thinking “the boss” is happy; but really the boss in NOT happy 

because the boss really wants to hear what eh person really thinks.  

- Add balloon to boss: “Don’t tell me it’s a dog… tell me what you really see” 

 

- Share the following quote: 

 

- “Honest or sincere to what you really believe”  

- สือ่สตัยห์รอืจรงิใจต่อสิง่ทีต่นเชือ่”  

 

• Issue 2: People saying things other people told them to say: 

 

- Post happy face with lightning bolt going to one of the people in the consultation. 

- Ask participants what is happening. Person is putting words in the mouth of the other person. 

- Point out this is highly disrespectful as it is not respecting that the other people have their own 

perspective and ideas! 

- Add a balloon to the person putting words in the mouth of the other “Say it’s a cat!) 

 

- Share the following quote: 

 

“Putting words in their mouth”  

“บดิเบอืนค าพดู” 

 

g) Post and review the following quotation: (have written on a poster) 

 

“Issue of power and control undermines unity of purpose”  

“ปัญหาของอ านาจและการควบคุมท าลายความเป็นอนัหนึง่เดยีวกนัของจุดประสงค์ ” 

 

 Unity comes from the unity of purpose; unity in wanting what si best … for school, for a child etc. 

If someone tries to influence us by putting words in our mouth we can just say” Oh, so you just see 

the cat!” 
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Principle 3:         Let go of your opinion; don’t hold on to it!  

หลกัการ ท่ี 3:      ปล่อยควำมเหน็ของคณุไป อย่ำยึดติดกบัมนั 

 

a) Demonstrate ideas coming together to make something new. Show three pieces of colored cloth. 

Hand a cloth to three people saying the cloth represents an idea they each have in a group 

discussion.  

 

b) Ask people to add their “ideas” into the “Magic Team Consultation Bag”. 

 

c) Point out the key to consultation is for the members to be able to detach themselves from individual 

ownership of their ideas.  

 

d) Post Flash card (Red):  

 

“Let go of your opinion. Don’t hold onto it.” 
ปล่อยควำมเหน็ของคณุไป อย่ำยึดติดกบัมนั 

 

Note: Once an idea is contributed to “the team consultation bag” it no longer belongs to the 

individual! Have one of the people holding the cloth still want to hold on to their cloth. (prepare this 

ahead of time) 

 

Question: Ask group 

 

Why do you think someone would not want to let go of their idea?  

 

Possible answers: Perhaps they want everyone to know it is their idea and they are afraid if 

they let go people will forget it was their idea. Maybe they are afraid people will change 

their idea a bit and then it will no longer be their idea. Because we think our idea is perfect 

we don’t want anyone to change it. 

 

e) Add all the “ideas” (the colored cloths) into the bag and then through the clash of differing opinions 

a new idea is born. Pull out a necklace from the three cloths (magic bag has second hidden 

compartment) 

          

When we let go of our own ideas and truly are open to new ideas then the group can often come up 

with a totally new idea that has the strengths of the previous ideas.  

 

f) Post and review the following quote: (have written on a poster) 
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Once stated, let go of opinions. Ownership causes disharmony among the team. It almost always 

gets in the way of finding the best solution.  

 
เมื่อพดูออกไปแลว้ ควรปล่อยวางจากความคดิเหน็ส่วนตวั  การรูส้กึเป็นเจา้ของน าไปสูค้วามไม่ปรองดองกนั สิง่นี้ท าใหก้ารหาวธิกีารแกท้ีด่ีท่ีสุ่ด
ล าบากยิง่ขึน้ 

 

 Optional quote: 

 

“Man should weigh his opinions with the utmost serenity, calmness and composure. Before 

expressing his own views, he should carefully consider the views already advanced by others.  

If he finds that a previously expressed opinion is more true and worthy, he should accept it 

immediately and not willfully hold to an opinion of his own.  By this excellent method he 

endeavors to arrive at unity and truth.” 

“คนเรำควรชั่งน ำ้หนกัควำมคิดเหน็ของตนเองอย่ำงเยอืกเยน็ อย่ำงสงบและอย่ำงส ำรวมใจ ก่อนทีจ่ะ
แสดงควำมคดิเหน็ของตนออกไป เขำควรจะพนิจิพจิำรณำควำมคดิเหน็ของบคุคลอืน่ทีแ่สดงไวแ้ลว้
อย่ำงละเอยีดรอบคอบ ถำ้พบว่ำควำมคดิเหน็ทีแ่สดงไวก้่อนหนำ้นีม้ีควำมจริงและมีคณุค่ำมำกกว่ำ เขำ
ก็ควรยอมรบัควำมคดิเหน็นัน้ทนัทแีทนทีจ่ะยงัยดึควำมคดิเดมิของตนไวอ้ย่ำงดือ้รัน้ วธีิกำรอนัเลิศนีท้ ำ
ใหเ้ขำไดช้ือ่ว่ำมีควำมเพยีรพยำยำมบรรลถุงึควำมสำมคัคแีละควำมจริง” 

                                            (`Abdu'l-Baha:  Promulgation of Universal Peace*, Page: 72) 

 

 

Principle 4:   Unity  

หลกัการ ท่ี 4: ควำมสำมคัคี 

  

a) Unity is the key for consultation. Without unity, we will see few results.   

 

At the beginning of the process:  

→ United in wanting the best decision - Unity of purpose 

 

At the end of the Process:      

→ Unity in carrying out and supporting the joint decision made. 

 

b) Post Flash Card (Red): Unity 

 

c) Key Point 1: Get rid of our ego and be humble  
                    ก ำจดัอตัตำของคณุและถ่อมตวัลง 

 

We have to be unified in the team’s goal, in the team’s mission. 

The first thing we have to do is:… (Post flash card) 

 

“Leave your ego at home”  

“เกบ็อตัตาไวท้ีบ่า้น”  

 

d) Clip bright scarf on shirt and say this represents “ego”. Everyone can see my ego! 

- What do we mean by “ego”? 

- Is ego a good thing? 

- How do we see a person ego? 

 

e) “Ok, it is not a good thing and I want to get rid of it… what can I do? What is the antidote? 

 

f) Co-facilitators give sign that says: “Humility”. (Hang by string around neck.) 
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- What do we mean by humility? 

- If I walk hunched over, am I being humble and have lost my ego? No – humility is an inner 

quality! 

 

g) Give 2 large round cards to each group (or table). Say: “I need more help. I 

need medicine to get rid of my ego. Please write on these “pills” the remedy 

for my ego. What can I do to show I do not have ego or thing I can do to 

reduce my ego?” 

 

h) Go around and collect each pill and pretend to swallow the card pills. Then 

clip it to the sign around neck 

 

i) Do magic trick with hidden thumb. The cloth represents the “ego” and then do 

magic with the hidden thumb to make the “ego” disappear. 

 

j) Post and review the following quote: (have written on a poster) 

 

“Leave your ego at home”  

“เกบ็อตัตาไวท้ีบ่า้น”  

 

k) Post Flash Card (Blue): Get rid of our ego and be humble 

 

l) Key Point 2:  Don’t Backbite  
         ไม่นินทำ 

 

Ask: What is the fastest way to destroy Unity?” 

Review the PowerPoint to give hints! 

 

Conclude: “Backbiting is the surest way to destroy a community.” 

 

Show flash card “Backbiting การนินทา: 
 

Review Quotes on Backbiting การนินทา: (have on poster and in PowerPoint) 

  

 

“Backbiting quencheth the light of the heart, and extinguisheth the life of the soul.  

การนินทาดบัแสงของหวัใจและดบัชวีติขงิจติวญิญาณ”   

                   (Bahá’u’lláh: The Kitábi Iqan, p. 193) 

 

“For the tongue is a smoldering fire and excess of speech a deadly poison”  

 เพรำะลิน้คอืไฟทีค่กุรุ่น และกำรพูดทีเ่กิดควรคอืพษิรำ้ย 

                      (Bahá’u’lláh, Gleanings from the Writings of Bahá’u’lláh, p. 264) 

 

m) Clarify who strong should the principle of “no backbiting” be: 

 

Ask if the correct word is: ไม ่or ห้ำม or อย่ำ or กรณุำไม่…. 

Best is ไม่ไม่ไม่ไม่ไม่ ! 

 

n) Review strategies to Prevent Backbiting: 

 

a) Don’t listen to it! 
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b) Use “The Four-Way Test" for the things we think, say or do.” 

 

The “Four-Way Test" of the things we think, say or do. 

"กำรทดสอบสีท่ำง"ของสิง่ทีเ่รำคิดพดูหรือท ำ 

 

• Is it the truth? 

• Is it fair to all concerned? 

• Will it build goodwill and better friendships? 

• Will it be beneficial to all concerned? 

• มนัเป็นควำมจริงหรือไม่?เป็นเรือ่งทียุ่ติธรรมส ำหร ั

• ทุกคนทีเ่กีย่วข้องหรือไม่? 

• มนัจะสร้ำงควำมปรำรถนดีและมิตรภำพทีดี่? 

• จะเป็นประโยชน์ต่อทุกคนทีเ่กีย่วข้อง? 

 

o) Post Flash Card (Blue): Don’t Backbite 

 

p) Key Point 3:    Support the decision. 
          สนับสนุนการตดัสนิใจ 

 

Aim at achieving a consensus. If this is not possible, let the majority rule. Decisions once made, 

becomes the decision of every participant.  

 

Comments:  If the best discussion has not been made, and if unity is maintained, the error will 

become evident and can therefore be more easily corrected. 

 

Share the following boxes in a PowerPoint: 

 

Aim at achieving a consensus. If this is not possible, let the majority rule. Remember that 

decisions once made, becomes the decision of every participant. Continued argument after the 

decision is made prevents the optimal implementation of the decision. When decisions are 

implemented with total group support, wrong decisions are more fully observed and therefore 

corrected. 

 
 มเีป้าหมายทีจ่ะบรรลุความคดิเหน็ของส่วนใหญ่ ถา้สิง่นี้ไม่สามารถท าได้ ขอใหค้วามคดิเหน็ของส่วนใหญ่เป็นเกณฑ์ การโตเ้ถยีงไปเรื่อยๆ
หลงัจากไดท้ าการตดัสนิใจแลว้นัน้จะกดีขวางการน าการตดัสนิใจนัน้ไปประยุกต์ใชอ้ย่างเหมาะสมทีสุ่ด  เมื่อการตดัสนิใจไดถู้กน าไปประยุกต์ใช้
โดยการทีไ่ดร้บัการสนับสนุนอย่างเตม็ทีจ่ากทัง้กลุ่ม การตดัสนิใจทีผ่ดิๆ จะเป็นสิง่ทีส่งัเกตเหน็ไดอ้ย่างชดัเจนขึน้และไดร้บัการแกไ้ขใหถู้กตอ้งได้ 

 

 

“If they agree upon a subject, even though it be wrong, it is better than to disagree and be in the 

right…. Though one of the parties may be in the right and they disagree that will be the cause of a 

thousand wrongs, but if they agree and both parties are in the wrong, and it is in the truth will be 

revealed and the wrong made right.” 

 

“หากพวกเขาเหน็ดว้ยกบัเรื่องๆหนึ่งแมจ้ะรูว้่าผดิ  กย็งัดกีว่าทีจ่ะโตแ้ยง้เรื่องนัน้และเป็นฝ่ายถูก ..............แมว้่าฝ่ายหนึ่งจะถูกและขดัแยง้ไม่
เหน็ดว้ย การแยง้นี้จะเป็นเหตนุ าไปสู่ความผดิพลาดอกีนับพนัประการ   แต่ถา้ฝ่ายถูกเหน็ดว้ยกบัขอ้ผดิพลาดนัน้ ท าใหท้ัง้สองฝ่ายต่างผดิ
ดว้ยกนั 

ความจรงิกจ็ะเปิดเผยและขอ้ผดิพลาดนัน้กจ็ะถูกแกจ้ากผดิใหเ้ป็นถูก” 
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                       (Baha’i World Faith: Selected Writings of Baha’u’llah and ‘Abdu’l-Baha,  

                                        Compilation of Compilations (Consultation) page 96) 

 

a) Post Flash Card (Blue): Support the Decision 

 

 

            n.  Review the 4 Key Principles (Red) and the related Key Points (Blue): 
 

Principle 1:       No one person has the entire truth  
หลักการท่ี 1:            ไม่มีบุคลคลใดบุคคลเดียวทีมี่ข้อเท็จจริงทัง้มวล  

 

1. Ask questions to clarify and to seek to understand                       
       ถามค าถามเพ่ือชีแ้จงและท าความเข้าใจ. 

2.   Don’t assume based on partial information.  
      อย่าสันนิษฐานตามข้อมูลบางส่วน 

 

Principle 2:         Ideas may clash; people do not clash  
หลักการท่ี 2:               ความคิดเห็นอาจขัดแย่งกัน ผู้คนไม่ขัดแย่งกัน  

 

Principle 3:          Let go of your opinion; don’t hold on to it!  
หลักการ ท่ี 3:             ปล่อยความเห็นของคุณไป อย่ายึดติดกับมัน  

 

Principle 4:           Unity  
หลักการ ท่ี 4:             ความสามัคคี  

 

1. Get rid of our ego and be humble   ก าจัดอัตตาของคณุและถอ่มตัวลง 
2. Don’t backbite                                 ไม่นินทา 
3. Support the decision                       สนับสนุนการตัดสินใจ 

 

o) Review Quote(s) on Team: (Choose one or two whatever seems most appropriate) 

 

Best: 

 

• “If you want to go fast go alone. If you want to go far go together.”  
• “ถา้คุณตอ้งการไปเรว็คุณตอ้งไปคนเดยีว แต่ถา้คุณตอ้งการไปใหไ้กลเราตอ้งไปดว้ยกนั” 

•                 ~ African Proverb 
 

"None of us is as smart as all of us.  

ไม่มใีครคนใดฉลาดเท่าพวกเราทุกคน"  

- Ken Blanchard 

 

 Other: 

 

•  “Coming together is a beginning. Keeping together is progress. Working together is success. การ
รวมตวักนัคอืการเริม่ตน้ การอยู่ร่วมกนัคอืความกา้วหน้า การท างานรว่มกนัคอืความส าเรจ็”  

- Henry Ford 
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AFTERNOON  
 

Warm-up Activity – The Sinking Life Boat (See Annex) 

 

MODULE 3: Positive and Negative Group Behaviors (1.5 hours) 

ภาคท่ี 3:      พฤติกรรมต่างๆ ของกลุ่มท่ี มี/ไร ้ประสิทธิภาพ 

 

Materials: 

• Poster of Quotes 

• Have a big poster on the wall with the positive and negative behaviors written that can be 

referred to throughout. 

• Poster of the Inner Qualities 

• Positive qualities = positive behavior (flash card) 

• Face with two sides 

• Handout of the positive and negative behaviors for each participant 

• Handout of inner qualities for each participant 

 

Part 1: Introduction: 

 

a) Post quote: 

 

“Wearing the same shirts doesn’t make you a team.”  

“ การสวมเสือ้เหมือนกนัมิไดท้ าใหค้ณุเป็นทีมเดียวกนั”  

 

a) Ask the Group: 

What do you think this quote means? What can help make a group of people a team? 

Our inner attitudes and behaviors are what make a team. 

 

The next activity will focus on the need to develop our inner qualities, attitudes and behaviors. POST poster 

on inner qualities. 

 

Show the picture of the face with two sides: one side smiling and one side frowning. Explain:  We all have 

positive and negative inner qualities and attitudes. If we focus on our positive inner qualities like kindness, 

compassion, patience then our face will look joyful like this, but if we focus on our negative inner qualities 

such as jealousy, anger, hate then our face will look more like this and we will make it hard for our team 

members to work with us. 

 

b) Post poster of inner qualities (See Annex) 

 

c) Discuss the relationship between, inner qualities, behaviors and team results 

Negative inner qualities and attitudes = negative behavior = ineffective teams 

 

Show: 
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• Positive inner qualities = positive behaviors 

            คุณลกัษณะภายในเชงิบวก = พฤตกิรรมเชงิบวก 

• Negative inner qualities = negative behaviors 

            ลกัษณะภายในเชงิลบ = พฤตกิรรมเชงิลบ 

 

• Positive team behaviors = effective teams 

            ทมีทีม่พีฤตกิรรมเชงิบวก = ทมีทีม่ปีระสทิธภิาพ  

• Negative team behaviors = ineffective teams 

            ทมีทีม่พีฤตกิรรมเชงิลบ = ทมีทีไ่รป้ระสทิธภิาพ 

 

d) Explain: The next activity involves your groups putting on short role-plays that show how our 

behaviors can impact the effectiveness of our PLC teams. Each group will perform two role-plays 

each 2.5 minutes long.  

 

Part 1: Role Plays 

 

Part A:  Instructions 

 

a) Give handout of the positive and negative behaviors and handout of inner qualities to each person. 

 

b) Have people individually read through the list of team behaviors and inner qualities first and then 

answer the following question. You can circle these numbers on both of these forms. This 

information is just for you. We will not collect your answers. 

 

“Which two team behaviors and two inner qualities do you feel are the MOST important for the 

PLC teams at the school to develop in order to work effectively?” (10 mins) 

  

“ในระหวา่งสองทมีน้ี คณุรูส้กึวา่ทมีใดมพีฤตกิรรมและคณุลักษณะภายในทีส่ าคัญทีส่ดุเพือ่ทีจ่ะได ้

เป็นทมี PLC ของโรงเรยีนในการไปพัฒนาใหโ้รงเรยีนร่วมกันท างานอยา่งมปีระสทิธภิาพ?” 

 

c) Once everyone has completed this activity then have everyone break into 5 groups (NOT PLC 

GROUPS) and give all groups the handout on role plays.  

 

d) Post poster of Team Behaviors  

 

e) Ask them to prepare one role-play showing positive behaviors and one role-play showing negative 

behaviors. Remind them to use the principles of consultation as they plan their role-plays. (20 mins 

preparation) 

 

f) Share the following instructions: 

 

 

Instructions 

 

Plan together to make a 5-minute role play demonstrate two Positive Behaviors and two 

Negative Behaviors.  

 

วางแผนร่วมกันเพ่ือที่จะแสดงบทบาทสมมุติเป็นเวลา 5 นาทีเกี่ยวกับ “พฤติกรรของกลุ่มที่ มี ประสิทธิภาพ (2 ข้อ)  และ 
พฤติกรรของกลุ่มที่ไร้ประสิทธิภาพ (2 ข้อ)  
วางแผนร่วมกันเพ่ือที่จะแสดงบทบาทสมมุติเป็นเวลา 5 นาทีเกี่ยวกับ “พฤติกรรของกลุ่มที่ มี ประสิทธิภาพ พฤติกรรมเชิง
บวก (2 ข้อ)  และ พฤติกรรของกลุ่มที่ไร้ประสิทธิภาพ มีพฤติกรรมเชิงลบ (2 ข้อ)  
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Part 1:     2.5 minutes to show consultation when the negative behavior is present.  

ภาคที่ 1:     2.5 นาทีเพ่ือที่จะแสดงเกี่ยวกับการปรึกษาหารือเมื่อคุณลักษณะนั้นขาดหายไปมีพฤติกรรมเชืงลบเกิดขึน้ 

  

Part 2:     2.5 minutes to show consultation when the positive behavior is present.  

ภาคที่ 2:     2.5 นาทีเพ่ือจะแสดงเกี่ยวกับการปรึกษาเมื่อคุณลักษณะนั้นปรากฏขึน้ มีพฤติกรรมเชิงบวก
เกิดขึน้ 

 

 

 

 

Part B: (5 role plays time 5 minutes: 30 minutes) 

 

             After each role play:  (five minutes debrief of each role play) (25 minutes) 

 

a) Have participants guess what behaviors the team was modeling by looking at the Team Behavior list 

on the big chart. 

 

b) Also ask what inner qualities we saw in the role play associated with the positive behaviors. The 

acting group can be asked to comment first. Mark a check on the big posters of qualities and team 

behaviors of which behaviors and qualities were shown. Get at least 3 virtues / inner qualities for 

each one. Refer to what we have seen in the role plays to draw out and refer back to the examples. 

a.  

      Facilitator Note:  

Can process like: 

• How did you feel when you said ABCD to XYZ? (use the real example) "unkind", "rude" etc. 

It can be fun to pull these out. 

• How did you feel when you told Nit to shut up? 

• What did the body language of Noi show? 

•  etc. 

 

Part C: 

 

       After ALL the role plays - debrief on the entire exercise: 

 

a) Ask about the group dynamics of planning out the role play: we can also share comments on our own 

observations:   

 

• Did everyone participate?  

• Did one person do all the talking and planning? etc?  (5 minutes) 

 

b) Dot-mocracy": (This gives everyone a second chance to reflect on all the behaviors and as a 

methodology is nice as it gets people to move.) Give everyone three dots and ask them to put their 

dots on the pairs of behaviors that they feel are most important to be worked on in group situations in 

the school (not just their PLC). They can put all their dots on one behavior if they feel it is really 

important or can divide their dots. Between two or three behaviors. (5 minutes) - Alternative - they 

can do the dotting over their coffee break) 

 

“What do you feel are the three most important 

behaviors to work on in the school” 

 

c) They can make differently from what they thought when they first just read over all the behaviors.    
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d) Review the results from the “Dot-mocracy”: (10 minutes) 

 

• Review and Reflect on 3 behaviors priorities with the entire group.  

• What does this mean when they meet in their PLC?  

• Good they remember these point when they meet. 

• what are the inner qualities we need to focus on related to these 3 priority behaviors? 

 

e) Discuss the goal of addressing this point over the next few months in the PLCs. 

 

 

 

MODULE 4: Consultation and Responsibilities - the Role of Management (1.5 hours)  

ภาคท่ี 4:    พฤกษาหารอืกนัและความรบัผดิชอบ 

 

 

a) Explain the following: 

 

In some situations, decisions can be made by the group using consultation– such as the PLC.  

  

In some situations, consultation can be used by Management – the people responsible– when they need 

to make the final decisions.   

 

Heads of schools should of course consult their staff and seek their views, feeling and insights on 

different issues in order to fully understand the situation. They may consult others to generate 

alternatives, to get other perspectives and to understand a situation more clearly. In many cases, 

management will support the consensus of the group. 

 

The School Head may say, “May I consult with you about XYZ?” – meaning they want to get your 

perspective, and ideas. It does not mean that the School Head will follow your idea, but it will be 

considered in the “consultation pot”. 

 

The ability to listen in this way is one of the most important skills of any leader, and sometimes we point 

out that that is why leader have “Two ears and one mouth”. 

 

Some leaders maintain and “open door policy” – so any time people want to share ideas, they can have 

access – but there is no access for backbiting. 

 

Under all circumstances we must remember that group decisions are more binding and often wiser. But 

since the final responsibility rests with the Head of the school, they cannot be expected to always follow 

the voice of the majority. There are times when they need to follow 

their own discretion.  

 

In some situations, decisions cannot be made by the group or by 

majority vote. In the case of a school, the School Head or the 

Management may have specific responsibilities and objectives that they 

are responsible for achieving. In order to fulfil those objectives, 

sometimes they must make decision and take actions which do not 

reflect the views of the majority of the staff.  

 

This does not mean that decisions were wrong because they did not 

consider the voice of the majority voice in making such decision. It 

simply means that the majority view was not in agreement with the 

mandate and the objectives given to the School Head. 
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b) Review the role of individuals, teams and the use of consultation in the following: (a) Planning, (b) 

Decision making and (c) execution. 

 

 

 

Closing Exercise: Reflection and comment (30 minutes) 
 

a) Give each person one chop stick. 

b) Ask each person to share in turn: 

 

Workshop Closing: 

 

             Please share…. ขอให้แบ่งปัน… 

 

• One new thing you learned from the day’s activities.  
สิง่หนึ่งทีฉ่นัไดเ้รยีนรูจ้ากกจิกรรมของวนันี้ 
 

• One thing you will or practice do in the future to support the school developing.  
สิง่หนึ่งทีฉ่นัจะปฏบิตัใินอนาคตเพื่อทีจ่ะสนับสนุนการพฒันาของโรงเรยีน 

 

 

After sharing, each person can put their chop stick into a can. 

 

c) When everyone has finished, put some rubber bands around the chop sticks to make a buddle. 

Share the analogy how one chop stick is weak and can be broken while together the chopsticks are 

strong. 

 

• "The strength of the team is each individual member. The strength of each member is the team”. 
ความแขง็แรงของกลุ่มคอืสมาชกิแต่ละคน ความแขง็แรงของแตล่ะคนคอืความเป็นกลุ่ม"  - Phil Jackson 

 

d) Facilitators can share any observations from the day also well. 

 

 

 

 

END 
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Annex: 

Stand-up if this applies to you! 
 

1. Who likes to cook? 

2. Who likes to eat? 

3. Who ate som-dam in the past week?  

4. Who has been bitten by a snake? 

5. Who has ever been stung by a bee? 

6. Who has ever had a speeding or parking ticket? 

7. How has ever argued with a police officer? (ok so you just paid the money, right?) 

8. Who likes to dance? 

9. Who walked to work today? 

10. Who has touched real snow?  

11. Who has ever come to school late? 

12. Who has seen King Rama 9 in person?  

- you are really honored to have seen him. 

13. Who has at least one child….two children….three children?.....more than three? 

- You have lots of experience with children !! 

14. Who can ride a bicycle? 

15. Who can swim? 

16. Who can touch their toes? 

17. Who has a pet? 

18. Who just started working at the school this year?  

- Wonderful. Congratulation on joining the team. It is always wonderful to have new staff in 

an organization as they bring new ideas and new perspectives 

19. Who likes gardening? 

20. Who can play a musical instrument? 

21. Who knows 3 languages?  

22. Who is married to someone who has the same birthday? 

23. Who can tap their head and rub their stomach in a circle at the same time?  

- this is a skill that like all skills takes practice 

24. Who knows how to weave? 

25. Who helped build their own house? 

26. Who fell out of an airplane at 2000 meters without a parachute…. and survived? 

27. Who just lied in response to the last question? 

28. Who has ridden on an elephant? 

29. Who has met Shirin Fozdar? 

30. Who hasn’t stood up yet? 

31. Whose happy to be here today?  
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TEAM SELF-REVIEW FORM  
แบบฟอรม์ประเมินกลุม่โดยตนเอง 

 

 
1. How clear was the assignment? งานทีไ่ดถู้กมอบหมาย

ใหไ้วช้ดัเจนเพยีงใด 
1 

unclear  
ไม่ชดัเจน 

2 3 4 5 

clear 
ชดัเจน 

 
2. How well was the work of the team organised 

and carried out? ภารกจิของกลุม่ไดถู้กจดัขึน้และด าเนินไป
อย่างไร 

1 

not 

well ไม่ดี 

2 3 4 5 

very 

well ดี
มาก 

 
3. How fully did team members participate? สมาชกิ

ของกลุ่มไดม้สี่วนร่วมอย่างเตม็ทีม่ากน้อยเพยีงใด 
1 

low น้อย 
2 3 4 5 

high 
มาก  

 
4. Were feelings and opinions expressed openly? 

ความรูส้กึและความคดิต่างๆ ไดถู้กแสดงออกมาอย่างเปิดเผยมากน้อย
เพยีงใด 

1 

not 

openly 
ไม่เปิดเผย 

2 3 4 5 

very 

openly 
เปิดเผย
มาก 

 
5. Was time used well? เวลาไดถู้กใชอ้ย่างคุม้ค่าไหม 1 

not 

well ไม่
คุ้มค่า 

2 3 4 5 

very 

well 
คุ้มค่า
มาก 

 
6. Did you enjoy working in the team? คุณไดรู้ส้กึ

เพลดิเพลนิกบัการท างานกบักลุ่มของคุณไหม 
1 

not at 

all well 
ไม่ค่อย 

2 3 4 5 

very 

much 
อย่าง
มาก 
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ANNEX: 

TEAM BEHAVIORS 

พฤติกรรมต่างๆ ของกลุ่ม 
 

EFFECTIVE TEAM BEHAVIORS  
พฤติกรรมต่างๆ ของกลุ่มท่ีมีประสิทธิภาพ 

INEFFECTIVE TEAM BEHAVIORS  
พฤติกรรมต่างๆ ของกลุ่มท่ีไร้ประสิทธิภาพ 

1.  Offering ideas การเสนอความคิดเหน็ต่างๆ  

Offering ideas and suggestions to the group in a respectful 
and humble manner, taking an interest in participation. 
กำรเสนอควำมคิดและค ำแนะน ำต่ำงๆ ให้กบักลุ่มในลกัษณะทีสุ่ภำพและถ่อม
ตวั และเอำใจใส่กบักำรมีส่วนร่วม 

1. Not Participating  
การไม่เข้ามีส่วนร่วม  

Withdrawing from offering any ideas or suggestions to the 

team. Un-interested in participating in the group.  
การถอนตวัจากการเสนอความคิดหรือค าแนะน าใดๆ ให้กบักลุ่ม ไม่เอาใจใส่ท่ีจะ
ร่วมมือกบักลุ่ม 

2. Sharing in calm voice without anger  
แบ่งปันด้วยน ้าเสียงท่ีใจเยน็ปราศจากความโกรธ 

Sharing different opinions and feelings using a calm and 

respectful voice.  
แบ่งปันความคิดเหน็และความรู้สึกท่ีแตกต่างจากกนัและกนัโดยการใช้น ้าเสียงท่ี
สุภาพ 

       2.Arguing and using rude language  
          การโต้เถียงและการใช้ภาษาท่ีไม่สุภาพ 
Arguing aggressively when sharing differing opinions using 

harsh disrespectful language, bullying others to try to 

convince them to accept their ideas.  
การโต้เถียงอย่างก้าวร้าวในขณะท่ีแบ่งปันความคิดเหน็ท่ีแตกต่างจากกนัและกนั
โดยการใช้ค าพดูท่ีไม่สุภาพ รงัแกผู้อ่ืนเพื่อท่ีจะชกัจงูพวกเขาให้ยอมรบัความคิด
ของตนเอง 

2. Listening  
การฟัง 

Listening actively when other members speak and 

patiently waiting to share their ideas, careful not to repeat 

what has already been shared.  
การฟังอย่างขยนัขนัแขง็ในขณะท่ีสมาชิกคนอ่ืนๆ พดูและรอคอยอย่างใจเยน็
เพื่อท่ีจะแบ่งปันความคิดของตน และให้แน่ใจท่ีจะไม่พดูซ า้ถึงส่ิงท่ีได้ถกูแบ่งปัน
ไปแล้ว 
 

3. Dominating  
การครอบง า 

Talking too much without listening to others. Interrupting 

and not giving others a chance to speak. Repeating already 

shared ideas.   
การพดูเยอะเกินไปโดยท่ีไม่ฟังผู้อ่ืน  การพดูแทรกและการไม่ให้โอกาสคนอ่ืนๆ 

พดูให้จบ  การพดูซ า้ถึงความคิดเหน็ต่างๆ ท่ีได้ถกูแบ่งปันไปแล้ว 

4. Being Open-Minded  
การยอมรบัฟังความคิดเหน็ท่ีแตกต่างออกไป 

Willing to change opinion after hearing new information 

and open to learn from others. Knows best results will 

come from a group discussion.  
การยอมท่ีจะเปลี่ยนความคิดเหน็หลงัจากท่ีได้ยินข้อมูลใหม่ๆ และการเปิดใจ
กว้างท่ีจะเรียนรู้จากผู้อ่ืนๆ  การรู้ว่าผลลพัธ์ท่ีดีท่ีสุดจะปรากฎขึ้นจากการ
อภิปรายของกลุ่ม 

4.Insisting on own Opinion  
การยืนกรานกบัความคิดเหน็ของตนเอง 

Insisting on own ideas and not willing to learn from others. 
Boasting and drawing attention to one’s own personal 
skills or expertise, thinking the best answer is only from 
them.  
การยืนกรานกบัความความคิดเหน็ของตนเองและไม่ยอมท่ีจะเรียนรู้จากผู้อ่ืนๆ  

การโอ้อวดและเรียกร้องความสนใจมาสู้ทกัษะหรือความช านาญของตนเองและ
คิดว่าค าตอบท่ีดีท่ีสุดจะมาจากตวัเขาเพียงผู้เดียว 

5. Staying focused on team topics  
       การเพ่งความสนใจไปสู่หวัข้อต่างๆ ของกลุ่ม 
Staying focused on a topic until a decision is made. Not 
moving onto other issues or talking about unrelated 
topics. การเพง่ความสนใจไปสู่หวัข้อหน่ึงจนกว่าจะมีการตดัสินใจเกิดข้ึน  ไม่
เปลี่ยนเรื่องไปสู้เรื่องอ่ืนๆ หรือพดูคยุถึงหวัข้อต่างๆ ท่ีไม่มีความเก่ียวข้อง 

5.Moving off team topic  
         การพดูนอกประเดน็จากหวัข้อของกลุ่ม 
Steering conversation to talk only about areas of their own 

personal interest and not related to team topics.  
การน าพาบทสนทนาไปสู่ส่ิงต่างๆ ท่ีเป็นประโยชน์ต่อตนเองและไม่มีความเก่ียว
พนัธ์กบัหวัข้อต่างๆ ของกลุ่ม 
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6.  Working to understand ideas มีความพยายามท่ีจะเข้าใจ
แนวความคิดใำ าหม่ๆ  
Clarifying and asking more information from teammates 
about their ideas in order to understand them better.  
 
การเำิำ่พ่ิมความกระจ่างและขอข้อมูลเพ่ิมเติมจากสมาชิกในกลุ่มเก่ียวกบั
ความคิดของพวกเขาเพื่อท่ีจะเข้าใจความคิดเหล่านัน้ได้ดีย่ิงข้ึน 

6. Discarding ideas without trying to understand   
การละเลยแนวความคิดต่างๆ โดยท่ีไม่พยายามท่ีจะท าความเข้าใจ 

Discrediting the ideas of others without carefully 
considering what they are trying to say. Not asking any 
additional questions for clarification. การดหูม่ินความคิดของผู้อ่ืน
โดยท่ีไม่พิจารณาอย่างถี่ถ้วนถึงส่ิงท่ีเขาพยายามจะส่ือ  การไม่ถามค าถาม
เพ่ิมเติมเพื่อท่ีได้ความกระจ่างมากย่ิงข้ึน 

2. Encouraging Participation  
การสนับสนุนทุกคนให้มีส่วนร่วม 

Actively asking the opinions and feelings of all members 

including those who are new, young or shy. Open to 

hearing opinions from everyone.  

 
การถามถึงความคิดเหน็และความรู้สึกของสมาชิกแต่ละคนรวมทัง้สมาชิกใหม่ 

สมาชิกท่ีอายุน้อยหรือสมาชิกท่ีเขินอาย  การเปิดใจกว้างกบัการรบัฟังความ
คิดเหน็ต่างๆ จากทุกคน 

7. Blocking some members from speaking  
การกีดกนัไม่ให้สมาชิกบางคนพดู 

Excluding and ignoring some members in the group. Not 

asking everyone’s opinions, focusing more on those who 

are older, have worked at the school longer or are personal 

friends.  
การแยกหรือมองข้ามสมาชิกบางคนในกลุ่ม  การท่ีไม่ถามความคิดเหน็ของทุก
คน การเพ่งความสนใจไปสู่สมาชิกท่ีมีอายุมากกว่าหรือสมาชิกท่ีได้ท างานท่ี
โรงเรียนมาเป็นเวลานานกว่าหรือสมาชิกท่ีเป็นเพื่อนของตนเอง 
 

8. Sharing appreciation for Ideas   
การแสดงความขอบคณุต่อความคิดเหน็ต่างๆ  

Making positive comments to encourage members to 
share their ideas and express appreciation for their 
contributions.  
การแสดงความเหน็ในแง่บวกเพื่อจะให้ก าลงัใจสมาชิกในกลุ่มส าหรบัค าแบ่งปัน
ของพวกเขาและการแสดงออกซ่ึงความขอบคณุต่อการมีส่วนร่วมของพวกเขา 

3. Criticizing people and their ideas  
 การวิพากษ์วิจารณ์ผู้คนและความคิดเหน็ของพวกเขา 

Criticizing and making negative comments about new ideas 

or about people who share them. Always looking for 

reasons why something new can’t work.  
การวิพากษ์วิจารณ์และการแสดงออกซ่ึงความเหน็ในแง่ลบเก่ียวกบัความคิดเหน็
ใหม่ๆ หรือเก่ียวกบับุคคลท่ีได้แบ่งปันความคิดเหล่าน้ี  การมองหาเหตุผลต่างๆ 

อยู่ตลอดเวลาว่าส่ิงใหม่ๆ จะไม่สามารถประสบความส าเรจ็ได้ 
9.Making decisions as a team  
    การตดัสินใจเป็นกลุ่ม 
Decisions are made as a team, pulling ideas together from 

everyone.  
การตดัสินใจเกิดข้ึนเป็นกลุ่ม โดยมีการดึงเอาความคิดเหน็ต่างๆ จากทุกคนมา
รวมกนั 
 

9.Decisions made by a few members  
การตดัสินใจเกิดข้ึนจากสมาชิกเพียงสองสามคน 

A few members of the team make decisions.  
สมาชิกเพียงสองสามคนท าการตดัสินใจต่างๆ  
 

10. Commenting on good qualities and not backbiting 
การแสดงความเหน็ต่อคณุลกัษณะต่างๆ ท่ีดีและไม่นินทา 
Noticing and commenting on good things members in 

team do. Never talking negatively about the other team 

members outside of the meeting.  
การสงัเกตและการแสดงความเหน็เก่ียวกบัส่ิงดีๆ ท่ีสมาชิกในกลุ่มท ากนัอยู่  ไม่
พดูส่ิงไม่ดีเก่ียวกบัสมาชิกคนอ่ืนๆ ข้างนอกท่ีประชุม  

10. Backbiting and Fault Finding การนินทาและการมองหา
ข้อผิดพลาด 
Finding fault with other team members and talking 
negatively about them outside of the meeting. Tries to get 
others to go against them too.  
การมองหาข้อผิดพลาดของสมาชิกในกลุ่มและการพดูไม่ดีเก่ียวกบัพวกเขานอก
ห้องประชุม  มีความพยายามท่ีจะหาผู้อ่ืนๆ มาต่อต้านพวกเขาด้วยเช่นกนั 

 
 
 
 
 
 
 
Annex 

Inner Qualities 
ณลกัษณะภายใน 
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Favorable inner qualities 
คณุลกัษณะภายในท่ีเป็นท่ีพึงปรารถนา 

 

Unfavorable inner qualities 
คณุลกัษณะภายในท่ีไม่เป็นท่ีพึงปรารถนา 

 

Courteous สภุาพ 
 

Discourteous หยาบคาย 
 

Dignified ทรงเกยีรต ิ
 

Undignified ไรเ้กยีรต ิ
 

Moderate พอประมาณ 
 

Excessive เหลอืเฟือ 
 

Patient อดทน 
 

Impatient ใจรอ้น 

Humble ถ่อมตน 
 

Arrogant ยิง่ทนง 
 

Kind ใจด ี
 

Unkind ใจรา้ย 
 

Sincere จรงิใจ 
 

Insincere ไม่จรงิใจ 
 

Respectful น่าเคารพ 
 

Disrespectful ขาดความเคารพย าเกรง 
 

Encouraging ใหก้ าลงัใจ 
 

Discouraging ท าใหท้อ้ใจ 
 

Detached from own ideas ไม่ยดึตดิกบัความคดิ
ของตนเอง    
 

Attached to own ideas ยดึตดิกบัความคดิของ
ตนเอง 
 

Committed to team ผกูมดักบักลุ่ม 
 

Uncommitted to team ไม่ผกูมดักบักลุ่ม 

 

Tactful speech ค าพดูทีร่อบคอบ 
 

Rude speech ค าพดูทีห่ยาบคาย 

 

Peaceful nature อุปนิสยัทีส่งบ  
 

Aggressive nature อุปนิสยัอนักา้วรา้ว 
 

Information seeking แสวงหาความรู ้
 

Information blocking กดีกนัความรู ้
 

Considerate เหน็อกเหน็ใจ 
 

Inconsiderate ไม่ค านึงถงึผูอ้ื่น 
 

Open to new ideas เปิดรบัความคดิใหม่ๆ 
 

Closed to new ideas ปิดกัน้ความคดิใหม่ๆ  
 

Unifying รวมเขา้ดว้ยกนั 
 

Disunifying แตกแยกกนั 
 

 
 
Annex: 

Topics: for the Role Plays: 
หวัข้อต่างๆ ส าหรบัการแสดงบทบาทสมมุติ 

Group One:  

 
1. How can we stop kids from littering at the school?  
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Positive Behaviors Negative Behaviors 

• Offering ideas   • Not Participating 

5.   Staying focused on Team Topics  5. Moving Team off Topic 

 

Group Two:  

 
• How to use the full 65 minutes of every class for effective learning?  

• เราจะใชท้ัง้ 65 นาทขีองคาบๆ หนึ่งอย่างเตม็ทีอ่ย่างไรส าหรบัการเรยีนรูท้ีม่ปีระสทิธภิาพ 

 

Positive Behaviors Negative Behaviors 

• Sharing in a calm voice  • Arguing and using rude language 

5.   Making decision as a team  5. Decisions made by a few members 

 

Group Three:  

 
• What can we do to help children (and teachers) come to school on time?  

 

Positive Behaviors Negative Behaviors 

• Listening  • Dominating 

8.   Sharing appreciation for ideas  8. Criticizing people and their ideas 

 

Group 4:  

 
• What can we do to make the playground more attractive for children to use?  

 

Positive Behaviors Negative Behaviors 

• Being Open-Minded  • Insisting on own opinion 

6.   Working to understand ideas  
6. Discarding ideas without trying to 

understand. 

 

Group 5:  

 
• We have three thousand Baht to spend on classroom materials this month. What should we buy?  

 

Positive Behaviors Negative Behaviors 

7. Encouraging Participation 7.Blocking some members from speaking 

10. Commenting on good qualities 10. Fault-finding and Backbiting 

 

Other possible topics: 

• Your PLC is discussing how to help parents reinforce at home what their children learn at school. 

• Some of the PLC members are suggesting that they could meet more than once a week to go over 

some parts of a new lesson plan.  

• How best to make help slow learners in your class.  

  



 28 

Annex 
Ice Breaker Games 

 

[1] ARM WRESTLING 

 

STEPS: 

[1] Ask participants to pair up with someone who is approximately the same size and strengthen. 

 

[2] Share the attached instructions “Arm Wrestling”.  

 

 

 
Exercise: “ARM WRESTLING งดัข้อ” 

 
- The objective is for you to get a many points as possible. จุดประสงคฺค์อืการทีคุ่ณจะตอ้งท าแตม้เยอะทีสุ่ดเท่าทีจ่ะ

ท าได ้ 
- You get one point every time you push down the other person’s hand goes down to the 

table.  คุณจะไดห้นึ่งแตม้ทุกครัง้ทีคุ่ณกดแขนของผูอ้ื่นลงมาบนโต๊ะ 
- The other person, get a point every time you hand goes down to the table. อกีคนหนึ่ง จะไดแ้ตม้ทุก

ครัง้ทีแ่ขนของเขาลงมาบนโต๊ะ  
 

 

 

[3] After one minute, ask people to share how many points they earned. Most will say three or four points but 

you may find a few people who reached 100 points. Ask them to demonstrate to the others how they reached 

such a high score. 

 

[4] Explain: The point is that the instructions did not say there was a competition.  People in groups with 

high scores simply collaborated moving their arms down to the left and down to the right as fast as possible. 

Competition is such a part of our baggage from society and is so common in interpersonal relations that we 

may revert to it without even thinking. We must remove competition from situations in society which are 

usually competitive and replace it with collaboration. There is of course no place for competition in 

consultation.  

 

[3] MAKING  A  MACHINE  – SMALL TEAMS 

 

STEPS: 

1. At some point after participants have been working in small group, and when there is a need for an  

“energizer”, announce that it is “exam time” to see how much people have learned about consultation and 

team work. Announce that the teams will have no more than 3 minutes to complete the exam. 

 

2. Invite one person from each group to come to the facilitator to receive the instructions to take back to their 

group (See the attached). 

 

3. Call out how many minutes are left to add to the pressure – and excitement !  

 

3. Invite teams to demonstrate their machine and have the other teams guess the machine. 
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Exercise: “YOUR EXAM” – MAKE A MACHINE  

 
- You have 3 MINUTES to decide on a machine and how you will act it out for other 

participants to guess คุณมเีวลา 3 นาทเีพื่อทีจ่ะตกลงกนัเรื่องเครื่องจกัรของคุณและใหผู้เ้ขา้ร่วมคนอื่นๆ เดาถงึสิง่นี้ 

 
- Your machine MUST make noise and have moving parts. เครื่องจกัรของคุณตอ้งมีเสียงและกลไกต่างๆ นัน้ควร

เคลื่อนไหว 
 
- Every member of your team must be part of the machine. สมาชกิทุกคนของกลุ่มของคุณตอ้งเป็นส่วนหนึ่งของ

เครื่องจกัรนี้  
 
     Good Luck โชคดนีะค่ะ 
 

 

 

 

[2] BUILD A MACHINE - ONE PERSON AT A TIME 

 

STEPS: 

1. The facilitator should ask one participant to begin a motion that is machine-like, such as moving their 

arm up and down. 

2. Ask the next participant to add a movement that adds to the machine and corresponds to the movement 

that the first player is making. 

3. Ask the third participant to add a movement that corresponds to the second and so on, until you have 

built an entire imaginary machine 

 

NOTE:  You can have each person add a sound to their movement which makes the machine more fun and 

expressive. You can vary the movements from staccato-like to fluid and graceful. You can direct any part of 

the machine or the whole machine to speed up and slow down on a scale from one to ten. 

 

[3] THE SINKING LIFE BOAT 

 

STEPS: 

1. Divide participants into pairs and give each pair a large sheet of flip chart 

paper. have pairs stand beside their sheet of paper. 

 

2. Ask people to imagine that they are in a wooden sailing ship in the north 

Atlantic. Describe and dramatize the scene. “A huge storm comes. The wind 

is howling. The waves are crashing” Have everyone make storm sounds and 

sway.  “suddenly we hit a rock. She ship is sinking… quickly jump into the 

life boats!”   

 

3. Have the pairs step onto their paper “life boat”.  Then explain that the life 

boat is slowly sinking and that sharks have now come around looking for an 

easy meal. Have people fold their paper in half and get on it again stressing 

that they must now put their feet in the water. “Keep the boat sinking” and 

participants folding their paper until all have fallen in the water.  

 

4. You can designate two people to be the sharks and when people are touching the water the sharks can 

catch them (touch them) and then the people are “out” and have to sit down. 
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Annex 
 

The Cat, the Dog and the Wall 
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Annex 
 

Five Blind Men and the Elephant 

How we all see things differently 

John Godfrey Saxe's (1816-1887) version of the famous Indian legend,  

 

It was six men of Indostan 

To learning much inclined, 

Who went to see the Elephant 

(Though all of them were blind), 

That each by observation 

Might satisfy his mind. 

 

The First approached the Elephant, 

And happening to fall 

Against his broad and sturdy side, 

At once began to bawl: 

"God bless me! but the Elephant 

Is very like a wall!" 

 

The Second, feeling of the tusk 

Cried, "Ho! what have we here, 

So very round and smooth and sharp? 

To me `tis mighty clear 

This wonder of an Elephant 

Is very like a spear!" 

 

The Third approached the animal, 

And happening to take 

The squirming trunk within his hands, 

Thus boldly up he spake: 

"I see," quoth he, "the Elephant 

Is very like a snake!" 

 

The Fourth reached out an eager hand, 

And felt about the knee: 

"What most this wondrous beast is like 

Is mighty plain," quoth he; 

"'Tis clear enough the Elephant  

Is very like a tree!" 

 

The Fifth, who chanced to touch the ear, 

Said: "E'en the blindest man 

Can tell what this resembles most; 

Deny the fact who can, 

This marvel of an Elephant 

Is very like a fan!" 

 

The Sixth no sooner had begun 

About the beast to grope, 

Than, seizing on the swinging tail 

That fell within his scope. 

"I see," quoth he, "the Elephant 

Is very like a rope!" 

 

And so these men of Indostan 

Disputed loud and long, 

Each in his own opinion 

Exceeding stiff and strong, 

Though each was partly in the right, 

And all were in the wrong! 

 

Note: The original parable originated in China sometime during the Han dynasty (202 BC-220 AD) as: 

"Three Blind Men and an Elephant". Apparently, the parable was expanded to six blind men in India. There 

is also an African version of this tale.  
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ANNEX: REFERENCE: 

 

TEN PRINCIPLES OF CONSULTATION 
หลกัการเก่ียวกบัการปรึกษาหารือ 

 10 ข้อ 
 

Purpose จดุประสงค:์ 

 

 Create team commitment and build trust among diverse participants สร้่างความผกูมดัของกลุ่มและสรา้งความ
ไวว้างใจระหว่างผูเ้ขา้ร่วมทีห่ลากหลาย 

 Identify opportunities ระบุหาโอกาสต่างๆ  

 Solve problems. แกปั้ญหาตา่งๆ  

 Determine the best course of action มองหาแนวทางปฏบิตัทิีด่ทีีสุ่ด 

 

10 Principles for success หลกัการ 10 ข้อ : 

 

1. Respect each participant and appreciate each one’s diversity. This is the prime requisite for 

consultation. เคารพผูเ้ขา้รว่มแต่ละคน และเหน็คุณค่าของความหลากหลายของแต่ละคน  สิง่นี้เป็นความจ าเป็นทีส่ าคญัทีสุ่ดต่อการ
ปรกึษาหารอื 

 

4. Value and consider all contributions. Belittle none. Withhold evaluation until sufficient information 

has been gathered เหน็คุณค่าและพจิารณาส่วนสนนัสนุนของทุกคน  ไม่ดูแคลนผูใ้ด หลกีเลีย่งการประเมนิจนกว่าจะรวบร่วมขอ้มลูอย่าง
เพยีงพอ  

 

3. Contribute and express opinions with complete freedom. มส่ีวนร่วมและแสดงความคดิเหน็อย่างเป็นอสิระ 
 

4. Carefully consider the views of others - if you feel a better point has been offered, accept it as your 

own as well. พจิารณามุมมองของผูอ้ื่นอย่างละเอยีดถีถ่ว้น  ถา้คุณคดิว่ามปีระเดน็ทีด่กีว่าทีไ่ดถู้กน าเสนอมา ขอใหย้อมรบัประเดน็นัน้คลา้ยกบั
เป็นประเดน็ของเราดว้ย 

 

5.  Keep focused on the group’s task. Extraneous conversation may be important to team-building, but it 

is not consultation. Consultation is solution driven. มุ่งเน้นความสนใจไปทีภ่ารกจิของกลุ่ม  การสนทนานอกประเดน็เป็นสิง่
ส าคญัต่อการสรา้งความเป็นกลุ่มแต่สิง่นี้ไม่ใชก้ารปรกึษาหารอื  

 

6.  Share in the group’s unified purpose – the desire to make the best decision or to find the best 

solution. มส่ีวนรว่มในจุดประสงคอ์นัเดยีวกนัของกลุ่ม ความปรารถนาทีจ่ะท าการตดัสนิใจทีด่ทีีสุ่ดหรอืการทีจ่ะหาวธิแีกท้ีด่ทีีสุ่ด 
 

7. Expect the best decision or solution to emerge through the clash of differing opinions. Optimal 

solutions emerge from diversity of opinion. จงมคีวามคาดหวงัว่าการตดัสนิใจหรอืวธิแีกท้ีด่ทีีสุ่ดจะปรากฎขึน้จากการทีค่วามคดิ
เหน็อนัหลากหลายขดัแยง้กนั วธิกีารแกท้ีเ่หมะสมทีสุ่ดจะปรากฎขึน้จากความคดิเหน็ทีห่ลากหลาย  

 

8. Once stated, let go of opinions. Ownership causes disharmony among the team. It almost always gets 

in the way of finding the best solution. เมื่อพดูออกไปแลว้ ควรปล่อยวางจากความคดิเหน็ส่วนตวั  การรูส้กึเป็นเจา้ของน าไปสู้
ความไม่ปรองดองกนั สิง่นี้ท าใหก้ารหาวธิกีารแกท้ีด่ีท่ีสุ่ดล าบากยิง่ขึน้  

 

9. Contribute to maintaining a friendly atmosphere by speaking with courtesy, dignity, care, respect, 

and moderation. This will promote unity and openness. มกีารสนับสนุนต่อการสรา้งสภาพแวดลอ้มทีเ่ป็นมติร โดยการพดู
ดว้ยความนอบน้อม ความสง่างาม ความเอาใจใส่ ความเคารพและความพอประมาณ 
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10. Aim at achieving a consensus. If this is not possible, let the majority rule. Remember that decisions 

once made, becomes the decision of every participant. Continued argument after the decision is 

made prevents the optimal implementation of the decision. When decisions are implemented with 

total group support, wrong decisions are more fully observed and therefore corrected. มเีป้าหมายทีจ่ะบรรลุ
ความคดิเหน็ของส่วนใหญ่ ถา้สิง่นี้ไม่สามารถท าได ้ขอใหค้วามคดิเหน็ของส่วนใหญ่เป็นเกณฑ์ การโตเ้ถยีงไปเรื่อยๆหลงัจากไดท้ าการตดัสนิใจแลว้
นัน้จะกดีขวางการน าการตดัสนิใจนัน้ไปประยุกต์ใชอ้ย่างเหมาะสมทีสุ่ด  เมื่อการตดัสนิใจไดถู้กน าไปประยุกต์ใชโ้ดยการทีไ่ดร้บัการสนับสนุนอย่าง
เตม็ทีจ่ากทัง้กลุ่ม การตดัสนิใจทีผ่ดิๆ จะเป็นสิง่ทีส่งัเกตเหน็ไดอ้ย่างชดัเจนขึน้และไดร้บัการแกไ้ขใหถู้กตอ้งได้  
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ANNEX: REFERENCE  

SOME COMMENTS ON PRINCIPLES 
 

2. Respect each participant and appreciate each ones diversity. 

 Comments:  

 

3. Value and consider all contributions. Belittle none. 

Comments: this means using our listening skills – listening for meaning the feeling, and the 

reasoning behind what is being said.  

 

4. Contribute and express opinions with complete freedom. 

Comments: this requires a certain level of openness and trust and it is easier if people are already 

following principles 1 and 2 above. 

 

5. Carefully consider the views of others - if you feel a better point has been offered, accept it as your 

own as well. 

Comments: this means being willing to change one’s ideas. 

 

6. Keep focused on the task of the group. Extraneous conversation may be important to team-building, 

but it is not consultation. Consultation is solution driven.  

 Comments:  This is important to make efficient use of time. 

 

7. Share in the group’s unified purpose.  

Comments: the focus must be on the results – everyone is focused on the best solution or decisions. 

 

8. Expect the best decision or solution to emerge through the clash of differing opinions. Comments: 

ideas may clash but not the people. This is not always easy to do, but it is extremely important. 

 

9. Once stated, let go of opinions and ownership.  

 Comments: all ideas belong to the group and not to any one individual.  

 

10. Speaking with courtesy, dignity, care, respect, and moderation. 

Comments: this requires self-control 

 

11. Aim at achieving a consensus. If this is not possible, let the majority rule. Decisions once made, 

becomes the decision of every participant.  

Comments:  If the best discussion has not been made, and if unity is maintained, the error will 

become evident and can therefore be more easily corrected. 
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 Annex: 
 

TEAM SELF-REVIEW FORM 

 

 
1. How clear was the assignment? 1 

unclear  

2 3 4 5 

clear  

 
2. How well was the work of the team organised 

and carried out? 

1 

not 

well  

2 3 4 5 

very 

well  

 
3. How fully did team members participate? 1 

low 

2 3 4 5 

high  

 
4. Were feelings and opinions expressed openly? 1 

not 

openly 

2 3 4 5 

very 

openly 

 
5. Was time used well? 1 

not 

well 

2 3 4 5 

very 

well 

 
6. Did you enjoy working in the team? 1 

not at 

all well 

2 3 4 5 

very 

much 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 36 

 
 

Key Principles for Consultation 
 

 

Principle 1:         No one person has the entire truth  

หลกัการ ท่ี 1:     ไม่มีบุคลคลใดบุคคลเดียวทีม่ีข้อเทจ็จริงทัง้มวล 

 

 
1. Ask questions to clarify and to seek to understand                       

       ถามค าถามเพ่ือชีแ้จงและท าความเข้าใจ. 
 
2.   Don’t assume based on partial information.  

      อย่าสันนิษฐานตามข้อมูลบางส่วน 
 

Principle 2:     Ideas may clash; people do not clash  

หลกัการ ท่ี 2:   ความคดิเหน็อาจขดัแย่งกนั ผูค้นไม่ขดัแย่งกนั 

 
 
 

Principle 3:         Let go of your opinion; don’t hold on to it!  

หลกัการ ท่ี 3:      ปล่อยควำมเหน็ของคณุไป อย่ำยึดติดกบัมนั 

 

 

 

Principle 4:   Unity  

หลกัการ ท่ี 4: ควำมสำมคัคี 

  

1. Get rid of our ego and be humble   ก าจัดอัตตาของคุณและถ่อมตัวลง 
2. Don’t backbite                              ไม่นินทา 
3. Support the decision                      สนับสนุนการตัดสนิใจ 

 
 
 
 


