Developing Skills for Building Unity

Overview:

Please find a link to training materials that were developed for a retreat for staff of the National Baha’i Office in Thailand and for a team serving in community building in a focus neighborhood in Bangkok (Thepleela).

The materials include: 

· Session plans 
· PowerPoints 
· Handouts
· Videos

While the focus was on helping participants develop skills for building unity, the methodology used – which involved small groupwork - helped with team-building as well. 
The materials are modular in nature and are available to be modified and used in different settings. Sessions can be used as stand-alone sessions or in combination with other materials.  

The session on Myers-Briggs Type Indicator (MBTI) is one that may require some specialized training or knowledge in order for the MBTI instrument to be used most effectively and responsibly, but the MBTI session plan is included for reference, and as it was an extremely important component of the retreat. (Tim and Diana Schaffter are certified in administering MBTI).













