WANGTHONGLUNG TEAM RETREAT

SESSION 2:   Stages of Team Development

Objectives:

1. To recognize the stages that performing teams go through 
2. To realize that the stages are total normal and also expected even for high performing teams.

Time: 20 minutes

Materials / Preparation:
· PowerPoint
· Handout on Stages of Team Development (Thai and English)


Steps:

[1] Introduction:

Refer to the PowerPoint.

